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Appendix A: Evaluation Measures

	UCM SELECTED HEALTH PRIORITY AREA

	Improve Trauma Resiliency

	BHC COLLABOARATIVE FOR FAMILY RESILISENCE GOAL

	Ensure children, families, and the broader community receive programs and services needed to foster long-term, holistic recovery from complex trauma.


	UCM BHC Objectives (see RFP page. 3 for reference)

	To be achieved as a result of programming:
· Reduce violent re-injuries among the target audiences (i.e. children and families) Children are defined as anyone age 26 and younger. Family is not strictly defined in recognition of varied family structures organizations serve.
· Increase children and family engagement in violence prevention and/or recovery programs or services
· Provide wraparound resources to support the holistic needs of children and/or families experiencing trauma 
· Embed trauma-informed care across systems (i.e. organization, agency, school)
· Increase access to mental health services
· Reduce inequities caused by social determinants of health


(OPTIONAL) List any additional objectives specific to your program below:
·  
·  
·  
· 

DIRECTIONS FOR REQUIRED TABLE: Complete the table on page 2, ensuring strategies and activities are specific, measurable, achievable, realistic, and time-bound (SMART). Include target numbers or NA if not applicable. The 6 RFP Objectives are pre- populated in the table below. Additional, blank rows are provided for additional objectives, but are not required.  NOTE: a complete example is provided in row 1. Example strategies are listed on page 3 of RFP. Please use the examples to guide your responses.

	
	Objective
	Strategy
	Activities
	Initial Indicators/ Metrics
	Targets
	Timeframe

	EXAMPLE:
Increase access to trauma care (e.g. mental health, substance abuse, social service programs)
	EXAMPLE: By end of year 1, engage 50 new families in caregiver - child program
	EXAMPLE: 
· Table at 5 CPS recruitment events in first 2 months of program period
· Outreach to interested families and conduct screening for eligibility within 2 weeks of initial contact date
· Host first group class within first 3 months of grant period
	· EXAMPLE: Number (#) of children participated in program
· Number of caregivers participated in program
· Number of children completed full program course
· Number of caregivers completed full program   
	· EXAMPLE: 50 children
· 50 adults
	EXAMPLE: May 2020 – October 2020

	
Reduce violent re-injuries among the following target audiences: children and/or families. 
	
	· 
	· 
	· 
	

	Increase children and family engagement in violence prevention and/or recovery programs or services

	
	· 
	· 
	· 
	

	Provide wraparound resources to support the holistic needs of children and families experiencing trauma
	
	· 
	· 
	· 
	

	Increase access to mental health services (e.g. comprehensive social services, mental health, substance abuse programs or services)
	
	· 
	· 
	· 
	

	Reduce inequities caused by social determinants of health.
	
	· 
	· 
	· 
	

	
	
	· 
	· 
	· 
	

	
	
	· 
	· 
	· 
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