
Code of Conduct





	








































President of the University of Chicago Heal

Thomas Jackiewicz 
President, UCMC

Tracy Volel, RHIA, CHC
Chief Compliance Officer



2

C O D E  O F  C O N D U C T

Table of Contents

I. University of Chicago Medical Center Compliance Program......................... 3

u Why do we have a Compliance Program?................................................... 3

u Compliance Program Framework....................................................................4

II. Reporting Compliance Concerns and Violations................................................4

III. Code of Conduct............................................................................................................. 5

u Standard 1 - Quality of Care.............................................................................. 7

u Standard 2 - Patient’s Rights and Responsibilities and
Freedom of Choice............................................................................................... 7

u Standard 3 - False Claims Act..........................................................................8

u Standard 4 - Coding, Billing, and Patient Accounting............................9

u Standard 5 - Integrity of Cost and Other Financial Reports............... 10

u Standard 6 - Protection of Private and Confidential Information..... 10

u Standard 7 - Creation and Retention of Patient and
Institutional Records...........................................................................................12

u Standard 8 - Government Requests for Information..............................12

u Standard 9 - Preventing Improper Referrals or Kickbacks...................13

u Standard 10 - Adherence to Antitrust Regulations................................ 14

u Standard 11 - Avoiding Conflicts of Interest............................................... 14

u Standard 12 - External Relations.....................................................................15

u Standard 13 - Equal Employment Opportunities......................................16

u Standard 14 - Clinical Research.......................................................................16

IV. UCMC’s Expectations of Compliance Obligations............................................17

V. Compliance Education.................................................................................................17

VI. Conclusion........................................................................................................................18

Appendix A...............................................................................................................................19

Appendix B............................................................................................................................. 20

Appendix C...............................................................................................................................21



3

C O D E  O F  C O N D U C T

I. University of Chicago Medical
Center Compliance Program

The University of Chicago 
Medical Center is committed to 
fostering a corporate culture of 
ethical behavior and integrity in 
all matters related to compliance 
with the laws and regulations 
that govern the delivery of 
health care. This goal is central 
to supporting patient care, 
research, and teaching at UCMC.

The University of Chicago 
Medical Center also is commit-
ted to providing quality health 
care services, education, and 
research in compliance with 
all applicable laws and regu-
lations. UCMC has an Office 
of Corporate Compliance, 
which, through its Compliance 
Program, demonstrates UCMC’s 
commitment to ethical conduct 
and compliance. The Office of 
Corporate Compliance plays a 
key role in promoting ethical 
business conduct and a culture 
of integrity, and serves as a 
compass to guide our workforce 
through the laws that govern 
the delivery and billing of health 
care services. 

The Office of Corporate 
Compliance supplies information 
and tools to support employ-
ees, faculty, and students in 
their efforts to adhere to the 
Compliance Program and Code 
of Conduct principles and goals, 
which include the following:

•	Comply with health care laws
and regulations;

•	Provide medically necessary
care to patients;

•	Maintain accurate and reliable
corporate records regarding
billing and other transactions;

•	Manage business relationships
appropriately; and

•	Encourage employee loyalty.

Why do we have a Compliance 
Program?

Health care has become more 
complex in recent years, with 
an increased focus on financial 
considerations. In addition, fed-
eral and state governments have 
emphasized the importance 
of preventing and detecting 
instances of fraud and abuse 
in violation of state and federal 
health care laws and regulations. 
The primary way to prevent  
health care fraud and abuse has 
been the creation of compliance 
programs by members of the 
health care sector as a method 
of self-policing.

The Federal Department of 
Health & Human Services and its 
Office of the Inspector General 
(“OIG”) strongly urge all health 
care providers to implement 
effective corporate compliance 
programs not only to further ad-
vance the prevention of waste, 
fraud, and abuse in health care, 
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but to further the fundamental 
mission of all health care entities, 
which is to provide quality health 
care to patients. The OIG also 
recognizes that a sincere effort 
to comply with applicable fed-
eral and state standards through 
the establishment of an effective 
compliance program significant-
ly reduces the risk of unlawful 
or improper conduct, and may 
in fact mitigate the severity of 
administrative penalties. 

Compliance Program 
Framework

Effective compliance programs 
require a clear commitment 
to compliance that starts “at 
the top” of the organization. 
The University of Chicago 
Medical Center established its 
Compliance Program in 1998 
through a Board resolution. 
The Audit Committee of the 
Board maintains oversight of 
the compliance program and 
receives quarterly updates in 
addition to an annual report. The 
Medical Center President is the 
chair of the Executive Corporate 
Compliance Committee, with 
administrative support from the 
Chief Compliance Officer and the 
Office of Corporate Compliance. 

The University of Chicago 
Medical Center and Biological 
Sciences Division Corporate 
Compliance Committee is made 
up of senior management and 
faculty physician representa-
tives. The Chief Compliance 

Officer chairs this committee. 
The committee meets regularly 
to address compliance-related 
issues and establish policy. 
You may contact the Office of 
Corporate Compliance for more 
information about the activities 
of our Compliance Committees 
at (773) 834-4733.

The material summarized in 
this document is reviewed at all 
Compliance Education sessions, 
including new employee orien-
tation and continuing education 
programs. 

II. Reporting Compliance
Concerns and Violations

UCMC is committed to promot-
ing conduct that is responsible, 
legally and ethically sound, 
and compliant with applicable 
federal, state, and local health 
care laws, regulations, and ordi-
nances. All UCMC and Biological 
Sciences Division (“BSD”)  
employees are responsible for 
promptly reporting actual or 
potential wrongdoing, including 
actual or potential violations of 
law, regulation, policy, procedure, 
or the Compliance Program and 
Code of Conduct. 

You can report compliance 
concerns in one of the following 
ways:

1. Contact the Office of
Corporate Compliance directly
at (773) 834-4733;
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2.  Report directly to your imme-
diate supervisor, departmental 
manager, the Department
of Human Resources, or the 
Office of Legal Affairs at (773)
702-1057/ 24 Hour Pager #: 

7602; or

3.  Call the Compliance Resource 
Line at (877) 440-5480, or 
internally at (773) 834-3222. 
Ingalls/PHA: (833) 484-0045, or 
internally at (708) 915-5678.

Compliance Resource Line 

The Compliance Resource Line 
is a toll-free phone line that may 
be used to obtain answers to 
questions relating to compliance 
and to report suspected or po-
tential misconduct, violations of 
the Medical Center’s compliance 
policies, or violations of the law. 
The Compliance Resource Line 
is available to receive messages 
24 hours a day to all employees, 
contractors, temporary staff, 
medical staff members, and 
patients. Calls will be returned 
during normal business hours.

Callers may ask to remain 
anonymous and the Compliance 
Resource Line will not use 
any device that automatically 
identifies the source of the call. 
However, callers are reminded 
that in some circumstances their 
concerns cannot be adequately 
addressed unless certain infor-
mation is revealed that may also 
reveal their identity.

Non-Retaliation, Non-
Retribution for Reporting

Any report of a compliance 
concern will be treated as 
confidential and no adverse 
actions will be taken against 
an employee for the act of 
reporting concerns in good faith. 
Any such retaliation, retribution, 
or harassment is a violation of 
the UCMC’s compliance policy. 
All instances of retaliation, 
retribution, and/or harassment 
must be reported to the Chief 
Compliance Officer, who along 
with the Compliance Committee 
and the Department of Human 
Resources, will investigate the 
circumstances and determine 
the appropriate response.

III. Code of Conduct

The Code of Conduct is a 
critical component of UCMC’s 
Compliance Program and guides 
us in carrying out our daily 
activities within appropriate 
ethical and legal standards. The 
standards set forth in this Code 
of Conduct require us to follow 
all applicable laws, rules, regula-
tions, and organizational policies, 
particularly those related to 
the scope of each of our duties 
and responsibilities. The Code 
enables us to maintain an educa-
tional, health care, and business 
environment that is committed 
to integrity and ethical conduct.
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These standards are mandatory 
and must be followed. Anyone 
who violates laws, policies, or 
our Code may be disciplined, 
up to and including termination. 
This is an evolving document 
that will be updated periodically 
to respond to changing con-
ditions and to reflect changes 
in the law, although it is not 
intended to cover every situation 
that may be encountered.

Regardless of whether or 
not a situation is specifically 
addressed in our Code, it is the 
responsibility of all faculty and 
staff to:

•	Know and comply with the
standards as they apply to
your job;

•	Avoid involvement in illegal,
unethical, or otherwise improp-
er actions;

•	Seek guidance when con-
fused or in doubt about your
responsibilities;

•	Report any known or potential
violations of the Code;

•	Cooperate in any investigations
of any allegations of non-com-
pliance; and

•	Take responsibility for your
actions.

In some cases, a subject discussed 
in our Code involves such 
complexity that additional 
guidance may be needed. We 
encourage faculty and staff to 
raise questions and concerns to 
leadership and/or the Office of 
Corporate Compliance. 

This Code is a reference point and 
is to be used in conjunction with 
other compliance and UCMC 
policies and is on the Intranet at 
http://home.uchicagomedicine.org/ 
and the Office of Corporate 
Compliance website at https://
home.uchicagomedicine.org/sites/
corporate-compliance/SitePages/
Home.aspx/ .

In addition, patients, faculty, and staff 
can call the confidential Compliance 
Resource Line with any concerns 24 
hours a day at (877) 440-5480, or 
internally
at (773) 834-3222. Ingalls/PHA:(833) 
484-0045, or internally at (708)
915-5678.

Calls will be returned during normal 
business hours.

Other important phone numbers can 
be found in Appendix A to this Code 
of Conduct.
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STANDARD 1 

QUALITY OF CARE

The University of Chicago 
Medical Center is committed 
to delivering the safest, highest 
quality, and most effective care 
to all of our patients. We strive 
to ensure that we provide each 
patient with the best possible 
care to reach optimal recovery 
from a condition or procedure, 
and to avoid injuries to patients 
in providing care that is intended 
to help them. We collect and 
report on numerous quality mea-
sures, and use this information to 
measure progress and set goals 
for the organization. 

We treat all patients with 
dignity, courtesy, and respect. 
We actively listen to patients and 
are committed to providing clear, 
accurate, honest, and transpar-
ent information about the quality 
of care we offer so that they 
can make informed health care 
decisions. We provide care that 
is respectful of and responsive 
to individual patient and family 
preferences, needs and values, 
ensuring that patient values 
guide clinical decisions to the 
extent possible. 

As health care providers, it is 
important for us to note errors 
or deficiencies, even those that 
seem small or insignificant, in 
order to improve future care. All 
UCMC personnel are encouraged 
to promptly report such matters 
to their supervisors in order to 
provide immediate support and 

care to the patient when appli-
cable. UCMC also maintains an 
aggressive Disclosure Program 
and encourages all staff to 
report errors to the Department 
of Risk Management and Patient 
Safety. Timely and transparent 
information is provided to the 
patient and their family 
members when appropriate. 
“Near Miss” events are also 
organized so that prospective 
improvements can be made.

We comply in all respects 
with the Emergency Medical 
Treatment and Active Labor 
Act (“EMTALA”) and offer an 
appropriate medical screening 
examination and stabilizing 
treatment to all patients who 
come to UCMC for emergency 
treatment or who are in labor, 
regardless of the patient’s ability 
to pay or insurance status. We 
transfer emergency patients only 
when they request a transfer or 
when we lack the capability or 
the capacity to provide appropri-
ate treatment, and only after 
administering the appropriate 
stabilizing care.

STANDARD 2 

PATIENT’S RIGHTS AND 
RESPONSIBILITIES AND 
FREEDOM OF CHOICE

Patients of The University of 
Chicago Medical Center have the 
right to be treated with dignity 
and respect, and to be admitted 
and receive quality health care 
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free from discrimination, regard-
less of race, ethnicity, culture, 
language, color, age, sex, sexual 
orientation, gender identity or 
expression, physical or mental 
disability, socioeconomic status, 
national origin, marital status, 
veteran status, religion, or any 
other classification protected by 
applicable law. 

We know how important family 
members and significant others 
are in the care and recovery of 
our patients and are committed 
to making sure that all visitors 
enjoy full and equal visitation 
according to what the patient 
prefers. UCMC does not restrict, 
limit, or deny visitation based on 
gender identity, sexual orienta-
tion, or any other classification 
protected by applicable law.

UCMC will provide all patients 
with appropriate continuity of 
care and referrals. UCMC per-
sonnel will respect each patient’s 
right to make decisions about 
their care by:

•	Providing all information 
necessary for the patient 
to give informed consent, 
including informing the patient 
about proposed procedures/
treatment options and any 
associated risks and benefits, 
in a language that the patient 
can understand;

•	Encouraging patients to make 
decisions about their health 
care, including the use or 
withdrawal of life-sustaining 
treatment;

•	Respecting the patient’s right 
to refuse treatment and care 
and to be informed by the 
treatment team of any antici-
pated medical outcome if care 
is refused; and

•	Providing patients and their 
families with access to re-
sources, upon request, to help 
patients explore options and 
issues to assist them in making 
informed health care decisions.

STANDARD 3 

FALSE CLAIMS ACT

The University of Chicago 
Medical Center’s Compliance 
Program is designed to ensure 
accurate billing, coding, and doc-
umentation for claims submitted 
to all payers, including federal 
health care programs such as 
Medicare and Medicaid. 

Federal and state laws, including 
the federal False Claims Act, 
Illinois Whistleblower Reward 
and Protection Act, and the 
federal Program Fraud Civil 
Remedies Act protect govern-
ment programs such as Medicare 
and Medicaid from fraud and 
abuse. It is a violation of the 
False Claims Act to knowingly 
submit, or cause another person 
or entity to submit, false claims 
for payment of government 
funds. UCMC is committed to 
submitting claims that are accu-
rate and truthful in all respects 
and prohibits retaliation against 
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persons who report suspected 
violations. 

UCMC does not hire employees, 
accept volunteers, or contract 
with or bill for services rendered 
by individuals or organizations 
excluded from participating in 
federal or state health care pro-
grams. This includes exclusion 
from those programs adminis-
tered by the U.S. Department of 
Health and Human Services, U.S. 
General Services Administration, 
and the Illinois Department of 
Health and Human Services. We 
conduct initial excluded parties 
checks on potential employees, 
medical staff, vendors, and 
volunteers, as well as periodic 
excluded parties checks after the 
commencement of the rela-
tionship to ensure continued 
eligibility to participate in federal 
and state health care programs. 
All UCMC personnel have a 
duty to immediately report 
any change in their eligibility 
status to the Office of Corporate 
Compliance.

STANDARD 4 

CODING, BILLING, AND PATIENT 
ACCOUNTING

The University of Chicago 
Medical Center strives to ensure 
that its billing and coding for 
health care services are accurate, 
complete, and reflect only those 
services actually provided and 
documented in the patient’s 
medical record. UCMC will 

not—and will not tolerate its 
employees or representatives 
to—knowingly present, or cause 
to be presented, claims for 
payment that are false, fictitious, 
or fraudulent. 

UCMC and all of its employees 
and representatives make every 
effort to ensure that billing 
codes are assigned in a manner 
that accurately represents the 
services that were provided 
and documented in the medical 
record without inappropriate-
ly unbundling, upcoding, or 
submitting duplicate bills for 
the same service. In addition, 
UCMC submits bills for services 
provided by residents only when 
the supervision and presence of 
a teaching physician is appropri-
ately documented.  

When ordering services or items 
for which reimbursement will be 
sought, UCMC requires its 
providers (or other health care 
professionals authorized by 
law to order items or services) 
to only order those services 
and items that are medically 
reasonable and necessary or 
appropriate. Medical documenta-
tion is prepared and entered into 
the patient’s medical record for 
all services provided at UCMC 
locations. UCMC does not submit 
bills for any service that is not 
appropriately documented in the 
medical record. 

UCMC expects its personnel 
who are responsible for coding, 
billing, and documentation to be 
knowledgeable about all UCMC 



10

C O D E  O F  C O N D U C T

policies and procedures, and 
federal and state regulations 
regarding those activities. All 
personnel involved in billing, 
documentation, or claim 
submission are provided with 
appropriate training on a regular 
basis, but at least annually, so 
that they understand their ob-
ligations under applicable laws, 
rules, and regulations as well as 
UCMC policies and procedures.

STANDARD 5 

INTEGRITY OF COST AND 
OTHER FINANCIAL REPORTS

The University of Chicago Medical 
Center maintains a high standard 
of accuracy and completeness 
in the documentation and 
reporting of all financial records 
and cost reports. Our financial 
information fairly represents 
actual business transactions and 
conforms to generally accepted 
accounting principles or other 
applicable rules and regulations. 
We maintain a system of internal 
controls to ensure accuracy and 
completeness in documenting, 
maintaining, and reporting 
financial information.

We cooperate fully with internal 
and external auditors and any 
regulatory agencies that examine 
our books and records. We treat 
credit balances and bad debt in 
compliance with applicable state 
and federal law. We endeavor 
to accurately track, report, and 
refund credit balances.

UCMC is committed to ensuring 
that all cost reports submitted 
to governmental and private 
payers are properly prepared 
and documented according to 
all applicable federal and state 
laws. In submitting and prepar-
ing cost reports, all costs are 
properly classified, allocated to 
the correct cost centers, and 
supported by verifiable and 
auditable data. It is our policy to 
correct any cost report prepa-
ration or submission errors and 
mistakes in a timely manner and, 
if necessary, we clarify proce-
dures and educate employees to 
prevent or minimize recurrence 
of those errors.

STANDARD 6 

PROTECTION OF PRIVATE AND 
CONFIDENTIAL INFORMATION

The University of Chicago 
Medical Center respects the 
privacy, and protects the 
confidentiality, of our patients’ 
medical, demographic, and 
financial information, as well as 
the health care and business 
practices of UCMC. 

We collect information about 
a patient’s medical condition, 
history, medication, and family 
illnesses in order to provide qual-
ity care. We realize the sensitive 
nature of this information and 
are committed to protecting 
patient privacy. We do not 
access patient information, in-
ternally use patient information, 
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or disclose patient information 
outside the organization, except 
as necessary to perform our jobs. 

We are committed to complying 
with state and federal privacy 
laws, including the Health 
Insurance Portability and 
Accountability Act (“HIPAA”), 
and to assisting patients with 
exercising their patient priva-
cy rights. In accordance with 
HIPAA, UCMC personnel will 
not use or disclose a patient’s 
protected health information 
(“PHI”) unless given the patient’s 
written authorization or when 
authorized by law to use or 
disclose this information for 
treatment, payment, and health 
care operations. We maintain 
reasonable safeguards to limit 
incidental uses or disclosures 
of PHI, and use caution and 
professional judgement when 
handling PHI. We follow a 
“minimum necessary” standard 
and make reasonable efforts to 
limit the PHI used or disclosed to 
the minimum extent necessary 
to accomplish the intended 
purpose of the use, disclosure, or 
request.

An unauthorized disclosure 
of a patient’s PHI is subject to 
corrective action up to and 
including termination for the first 
offense, regardless of whether 
the information is accessed and/
or disclosed in writing, orally, or 
electronically. 

UCMC has a dedicated HIPAA 
Privacy and Security Program, 
which promotes ethical, 

compliant behavior and integrity 
in all matters related to patient 
privacy and compliance with 
HIPAA. The HIPAA Privacy and 
Security Program provides 
information and tools to support 
employees, faculty, and students 
in their efforts to ensure the 
privacy and security of our 
patients’ health information. All 
employees, students, faculty, and 
clinical observers are required 
to complete UCMC privacy and 
security training at orientation 
and annually thereafter.

In addition to our requirements 
to protect the confidentiality 
of patient information, UCMC 
personnel have obligations to 
protect the confidentiality of 
UCMC’s business records. Unless 
required by law, UCMC personnel 
will not reveal or disclose:

•	Confidential medical staff or
peer review information;

•	UCMC’s proprietary or trade
secret information to unau-
thorized individuals, including
information that relates to
UCMC’s business or financial
activities or the activities of a
vendor or contractor of UCMC;
or

•	Personnel records of UCMC
employees.

Privacy concerns can be  
reported through the 
Compliance Resource Line at 
(877) 440-5480, or internally at
(773) 834-3222. Ingalls/PHA: 
(833) 484-0045, or at (708) 
915-5678.
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STANDARD 7 

CREATION AND RETENTION OF 
PATIENT AND INSTITUTIONAL 
RECORDS

All University of Chicago Medical 
Center personnel are responsible 
for the integrity and accuracy 
of our organization’s docu-
ments and records, not only to 
comply with regulatory and legal 
requirements, but also to ensure 
records are available to support 
our patient care, business prac-
tices, and actions.

UCMC complies with all local, 
state, and federal statutes and 
regulations, accreditation 
standards, and good business 
practices governing the creation 
and retention of patient and 
institutional records. All patient 
and institutional records are 
the property of UCMC, and the 
integrity of those records is criti-
cal. UCMC personnel responsible 
for the preparation and retention 
of records ensure that those 
records are accurately prepared 
and do not contain any false, 
fraudulent, fictitious, deceptive, 
or misleading information. UCMC 
securely maintains, controls, 
and protects records to prevent 
unauthorized access, alteration, 
or destruction. Medical and busi-
ness documents and records are 
retained in accordance with the 
law and our records retention 
policy, which includes compre-
hensive retention schedules. 
The unauthorized destruction, 
removal, or use of records is 
prohibited. 

STANDARD 8 

GOVERNMENT REQUESTS FOR 
INFORMATION

It is the policy of the University 
of Chicago Medical Center to 
cooperate fully with any lawful 
government agency in relation to 
a survey, investigation, or audit, 
and to promptly and appropri-
ately respond to government 
requests for information. The 
Medical Center expects all 
personnel to extend the same 
cooperation. Examples of 
government agencies that may 
request information or conduct 
an inspection or investigation 
include the Illinois Department 
of Public Health (“IDPH”), the 
Chicago Board of Health, Joint 
Commission, Food and Drug 
Administration (“FDA”), the 
Occupational Safety and Health 
Administration (“OSHA”), the 
Office of the Inspector General 
(“OIG”), the Federal Bureau of 
Investigations (“FBI”), and the 
Chicago Police. Requests for 
information may come in the 
form of a subpoena, summons, 
warrant, letter, or verbal request. 
Only certain individuals are 
authorized to facilitate these 
requests on behalf of the 
organization. 

UCMC maintains a compre-
hensive policy that details the 
steps to be taken in the event 
a representative of any federal, 
state, or local agency contacts 
UCMC personnel for any reason 
related to their employment, 
such as to request information, 
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inspect the premises, or conduct 
an interview. In part, that policy 
requires UCMC personnel to 
follow these steps:

1. Ask the representative his
name, the name of his agency,
and his phone number;

2. Ask for the agent’s business
card and retain a copy;
also ask to see his official
identification;

3. Ask the representative the
subject matter of the inquiry
to help determine the appro-
priate administrative leaders
to notify; and

4. Immediately page a super-
visor and also call UCMC
Office of Legal Affairs at
(773) 702-1057. To page the
Office of Legal Affairs, dial
(773) 753-1880, then enter
pager number 7602 and
follow the prompts. If neither
the General Counsel nor the
Office of Legal Affairs can be
reached, page the admin-
istrator-on-call through the
hospital’s operator at (773)
702-6800.

If possible, UCMC personnel 
should not provide any informa-
tion, or allow anyone to access 
any systems or inspect any doc-
uments or areas of the Medical 
Center, before speaking with the 
General Counsel or the Office of 
Legal Affairs. If a government 
representative contacts a UCMC 
employee or representative to be 
interviewed or questioned about 
the Medical Center or Medical 

Center business, the UCMC 
employee or representative may 
insist on having someone pres-
ent from the Office of General 
Counsel or the Office of Legal 
Affairs before answering any 
questions. However, at no time 
should UCMC personnel attempt 
to impede or unduly delay a 
legitimate government inquiry or 
inspection. 

In anticipation of, preparation for, 
or during a survey, investigation 
or audit, UCMC personnel must 
never conceal, destroy, or alter 
any documents, lie, or make 
misleading statements to the 
agency representative. 

STANDARD 9 

PREVENTING IMPROPER 
REFERRALS OR KICKBACKS

The University of Chicago 
Medical Center does not receive 
or pay anything of value in 
exchange for referrals of patients 
or any other business.

Federal and state laws and 
regulations, including the 
federal Physician Self-Referral 
Act (or “Stark” Law) and the 
Anti-Kickback Statute, generally 
govern financial relationships 
among health care providers. 
The Stark Law prohibits a physi-
cian from referring a patient for 
certain health care services to a 
facility with which that physician, 
or his or her family member, 
has a financial relationship, 
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unless a specific legal exception 
applies. Federal and state law 
also prohibits individuals and 
organizations from offering 
or receiving anything of value 
in return for, or to encourage, 
the referral of any patient or 
business. In addition, federal law 
generally prohibits anyone from 
offering anything of value to a 
Medicare, Medicaid, or Tricare 
patient in order to influence that 
person’s decision to select or 
receive care from a particular 
health care provider.

In keeping with these laws, UCMC 
strictly prohibits faculty and 
staff from accepting gifts, favors, 
payments, services, or anything 
else of value, which might 
influence or appear to influence 
the actions of the organization. 
UCMC personnel are also strictly 
prohibited from offering or re-
ceiving anything of value to any 
organization, entity, or individual 
(including vendors, providers, 
other hospitals, etc.) with the 
intent to induce or encourage 
referrals of any business or 
patients to or from the Medical 
Center or outside facilities. 

UCMC provides detailed guide-
lines in its policies regarding 
the process for entering into 
financial arrangements with, 
and for providing non-monetary 
compensation to, providers and 
other potential referral sources. 
If you have any questions 
regarding these requirements, 
please consult with the Office 
of Corporate Compliance or the 
Office of Legal Affairs.

STANDARD 10 

ADHERENCE TO ANTITRUST 
REGULATIONS

The University of Chicago 
Medical Center complies with all 
applicable state and federal an-
titrust laws and regulations, and 
conducts business in a manner 
that promotes fair competition. 
We do not engage in activities 
or negotiate agreements that 
restrain or obstruct competition. 
For example, UCMC personnel 
should not agree, or attempt 
to agree, with a competitor to 
artificially set prices or salaries. 
UCMC is also prohibited from 
sharing or using with competi-
tors proprietary information that 
is not normally available to the 
public, such as pricing informa-
tion or information about salaries 
and benefits.

STANDARD 11 

AVOIDING CONFLICTS OF 
INTEREST

The University of Chicago 
Medical Center strives to 
conduct clinical, health care, 
and personal business in a 
manner that will avoid actual or 
potential conflicts of interest, 
or the appearance thereof. Our 
patients and community expect 
us to make decisions that are not 
biased by personal interests and 
UCMC personnel and staff will 
not use their official positions 
to influence a UCMC decision in 
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which they have a financial inter-
est. We take care to avoid actual 
or perceived conflicts of interest 
that may compromise our ability 
to provide patient care, transact 
business, or make purchasing 
decisions, or that pose a risk to 
the operations and reputation of 
the hospital. One aspect of an 
appropriate business environ-
ment is taking particular care in 
relationships with those who do 
business or want to do business 
with the hospital, seeking to 
avoid not only actual impropri-
eties, but also the appearance of 
impropriety. 

UCMC places its trust and 
confidence in its personnel and 
medical staff members, and 
these individuals must exercise 
care in all relationships with 
vendors or potential vendors of 
UCMC and refrain from actions 
that may harm UCMC. Examples 
of these kinds of activities 
include: 

•	Using funds, property, or
resources of UCMC for a
non-UCMC purpose;

•	Using work time compensated
by UCMC for personal benefit;

•	Transacting UCMC business on
terms that are less advanta-
geous than those competitively
available or those available
through arms-length dealing;
and

•	Accepting or soliciting
anything of value, either in the
form of a gift, contributions, or

other items of value from ven-
dors or potential vendors that 
is not specifically permitted by 
UCMC policy. 

Various UCMC faculty and staff 
also provide full disclosure of 
possible conflicts of interest, 
in accordance with UCMC and 
University of Chicago policies.

STANDARD 12 

EXTERNAL RELATIONS

The University of Chicago 
Medical Center personnel adhere 
to fair business practices and ac-
curately and honestly represent 
themselves and UCMC’s services 
and products. UCMC personnel 
demonstrate integrity and 
truthfulness in all marketing and 
advertising pertaining to UCMC’s 
facilities and services. Vendors 
who contract to provide goods 
and services shall be selected on 
the basis of quality, cost-effec-
tiveness, and appropriateness 
for the identified task or need, in 
accordance with UCMC policy.

UCMC negotiates and enters into 
fair and equitable contractual ar-
rangements with reputable ven-
dors and individuals that meet 
the needs of our organizations. 
All arrangements must comply 
with applicable federal and state 
laws. Prior to executing arrange-
ments for items and services, we 
verify that all contracted parties 
are eligible to participate in 
federal and state-funded health 
care programs. 
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STANDARD 13 

EQUAL EMPLOYMENT 
OPPORTUNITIES

The University of Chicago 
Medical Center provides equal 
employment opportunity to 
all applicants and employees 
without regard to race, ethnicity, 
culture, language, color, age, sex, 
sexual orientation, gender iden-
tity or expression, physical or 
mental disability, socioeconomic 
status, national origin, ancestry, 
marital status, civil union status, 
parental status, veteran status, 
disability status, religion, or any 
other legally protected clas-
sification, in accordance with 
applicable law. 

UCMC is committed to providing 
a professional, respectful, and 
safe work environment that is 
free from harassment or discrimi-
nation on the basis of any legally 
protected classification for all 
employees, patients, and visitors 
in accordance with applicable 
law. UCMC actively promotes 
diversity in its workforce at all 
levels of the organization and 
will not tolerate unlawful harass-
ment or discrimination of those 
who work at UCMC. 

UCMC will make reasonable 
accommodations to the known 
physical and mental limitations 
of otherwise qualified individuals 
with disabilities in accordance 
with applicable law.

Personnel records of UCMC 
employees are treated as 

confidential except as required 
by applicable law. 

STANDARD 14 

CLINICAL RESEARCH

The University of Chicago 
Medical Center maintains high 
standards of ethical behavior 
for faculty, staff, and students 
involved in research. Integrity 
in research includes not just 
the avoidance of wrongdoing, 
but also the rigor, carefulness, 
and accountability that are the 
hallmarks of good scholarship. 

UCMC policies and programs 
ensure protection for research 
participants. All clinical research 
conducted by UCMC investi-
gators and involving human 
subjects, regardless of its source 
of financial support, is subject 
to approval by the Institutional 
Review Board (“IRB”), unless 
otherwise exempt. UCMC 
conducts clinical research in 
a manner consistent with the 
ethical principles set forth in the 
Declaration of Helsinki and the 
Belmont Report. IRB policies and 
procedures provide guidance for 
complying with other federal, 
state, and UCMC standards of 
accountability required to ensure 
the integrity of our research 
programs.

Researchers are expected to 
protect the rights, well-be-
ing, and personal privacy of 
research participants. All patient 
participation in clinical research 



17

C O D E  O F  C O N D U C T

is voluntary. Patients participate 
only following a full explana-
tion of the possible risks and 
consequences and after giving 
informed consent. A patient’s 
refusal to participate in research 
projects in no way impacts 
the quality of care he or she 
receives. 

IV. UCMC’s Expectations
of Compliance Obligations

The commitment to compliance 
applies to all personnel levels 
within UCMC and its affiliates. 
Accordingly, corporate officers, 
senior management, directors, 
managers, supervisors, providers 
who are part of the medical 
enterprise, and all other 
employees are expected to 
comply with, and are expected 
to ensure that their subordinates 
adhere to, applicable standards, 
laws, and procedures. Discipline 
may be imposed for failing to 
detect a compliance violation,  
if the violation is later discovered 
and an individual covered by 
this policy could reasonably be 
expected to have detected the 
violation earlier, but failed to  
do so.

V. Compliance Education

Education is critical to the suc-
cess of the Compliance Program. 
Every new employee will be 
introduced to the Compliance 
Program within the first 45 days 
of hire. This introduction takes 
place through New Employee 
Orientation and includes an over-
view of the Code of Conduct, 
HIPAA Privacy & Security, and 
the Compliance Program, more 
broadly. Additionally, residents/
fellows, non-physician prac-
titioners, faculty physicians, 
individuals who hold leadership 
roles, and employees involved in 
patient care, medical record 
documentation, or any aspects 
of the revenue cycle or financial 
operations of UCMC are required 
to participate in annual compli-
ance training. 

The Office of Corporate 
Compliance offers a variety of 
live sessions, external webinars, 
and online education options. 
Outside speakers may be invited 
to provide sessions covering the 
latest information on compliance 
issues within sections/depart-
ments or across the institution. 
These education options are 
publicized on the Office of 
Corporate Compliance website  
https://
home.uchicagomedicine.org/
sites/corporate-compliance/
SitePages/Home.aspx/ . 
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VI. Conclusion

This Code of Conduct sets forth 
UCMC’s policies and expecta-tion 
about proper job-related conduct. 
UCMC cannot, however, anticipate 
every situation an employee or faculty 
member may face. Please use the 
Code of Conduct and affiliated 
policies to increase awareness in 
recognizing, understanding, and 
fulfilling your job responsi-bilities, as 
well as preventing and detecting 
compliance violations. For more 
detailed guidance, please review 
UCMC’s policies and procedures, 
available on the Intranet at 
http://home.uchicagomedicine.org/. 
If further questions regarding 
compliance remain, please do not 
hesitate to contact the Office of 
Corporate Compliance at (773) 
834-4733, or the Compliance 
Resource Line at (877) 440-5480 or 
internally at (773) 834-3222, and 
Ingalls/PHA (833) 484-0045 or 
internally at (708) 915-5678. There is 
no concern too small or unimportant 
regarding proper conduct.
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APPENDIX A
IMPORTANT PHONE NUMBERS

Compliance Resource Line
(773) 834-3222  or (877) 440-5480

Ingalls/PHA: (708) 915-5678 or (833) 484-0045

Office of Legal Affairs 
(773) 702-1057

Krista Curell
Executive VP, Chief       Integration & Transformation Officer
(773) 702-9785

Tracy Volel
Chief Compliance Officer
(773) 834-4733

Karen Habercross 
Chief Privacy Officer 
(773) 834-2563

Les McCollum
Chief Information Security Officer 
(773) 834-8495

Leslie Warren
Associate Compliance Officer
(773) 834-2995

Tomicia James-Miller
Director, Compliance Audit Services
(773) 834-1143

Tasha Osafo
Director, Compliance Education, Risk and Data Services 
(773) 834-3047
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APPENDIX B
UCMC MISSION STATEMENT

Our Mission
Our mission is to provide superior health care in a compassionate 
manner, ever mindful of each patient’s dignity and individuality.

To accomplish our mission, we call upon the skills and expertise of 
all of our medical professionals, who work together in collegiality to 
advance medical innovation, serve the health needs of the commu-
nity, and further the knowledge of those dedicated to caring.

Our Vision
On a foundation of mutual respect, we will work together to build 
the University of Chicago Medicine into one of the finest organi-
zations in the country as measured by the quality of patient care, 
the satisfaction of patients and their families, and the level of pride 
among everyone who works here.

Pride Values
The finest, most efficient care is best measured by those who 
proudly provide it. Those who hold fast to these five key values:

Participation: A spirit of teamwork and sharing

Respect: A consideration and appreciation for others

Integrity: Honesty in our words and actions

Diversity: Honoring the power of different backgrounds 
and perspective

Excellence: A commitment to do our best at all times
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APPENDIX C
PRIDE VALUES

The PRIDE Values outline how we expect members of the University 
of Chicago Medicine team to behave at work. It is critical that each 
individual holds him or herself, and their colleagues, accountable to 
living the PRIDE Values so that we may deliver the best experience 
possible to our patients, their families, and visitors.

Each value listed below has a clear, concise definition so that we can 
all meet those expectations, and make a difference every day.

PARTICIPATION	 Follows through on commitments, engages with 
others, offers new ideas to achieve objectives and 
advance the mission of the organization, works col-
laboratively with others, demonstrates teamwork and 
support of co-workers, takes initiative to act and get 
things done, performs at the highest level every day.

RESPECT	 Recognizes and appreciates the contributions of 
others, demonstrates professional behavior, and 
communicates responsibly to build trust in relation-
ships, shows kindness and compassion to others, 
focuses on others and their needs.

INTEGRITY	 Instills trust and confidence in others and acts in a 
fair and ethical manner to uphold our tradition and 
invest in our future, respects others’ privacy and 
maintains confidentiality, demonstrates commitment 
to the organization, takes pride in own work and the 
work of peers, supports the community.

DIVERSITY	 Supports an inclusive environment and embraces 
different backgrounds, perspectives, and customs, 
develops self-awareness to understand own worl-
dview and addresses own assumptions and biases, 
understands the worldview of others and develops 
skills to meet others’ cultural needs.

EXCELLENCE	 Creates ideal experiences and raises standards 
through personal development, investing in others 
and continuous improvement to achieve exceptional 
outcomes, identifies opportunities to make improve-
ments, sets and follows high standards of service 
and care, participates in performance improvement 
activities, reduces non-value- add activities.
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